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MPS ARCHITECTS

MPS PROFILE AND HISTORY

MPS Architects is a medium sized client focused practice that was
created in 1993. MPS always strives to develop good interpersonal
relationships with stakeholders and clients to ensure that each

project runs smoothly. MPS has a third party quality accreditation.

MPS Architects provides and develops services for a number of WA
government agencies.

Historically MPS Architects has developed a reputation for providing
customer focused architectural outcomes; solid performance, due
diligence plus relationship development.

In the past five years, MPS Architects has developed its human
resources and experience to create planning, design, aesthetic
initiatives and the outcomes that are recognised with the
completion of some exciting projects.

These projects provide functional cost effective client-focused
outcomes on a foundation of exceptional design and aesthetic
innovations.

Examples of these include:

+ Wellard, Kwinana and Murdoch Stations, Southern Suburbs
Railway

« Curtin University Hayman Theatre Upgrade, Curtin; and

+ Noongar Alcohol & Substance Abuse Services, East Perth

Practice development and staff training within MPS Architects is an
investment in people and the building industry. This provides clients
with more consistent and positive outcomes..

MPS Architects believes clients, stakeholders, consultants and our
staff are all equally important and that the process must always be
enjoyable.

Thomas Road Station

NASAS , Royal Street East Perth
QUALITY ASSURANCE

MPS Architects is committed to the concepts of Quality Assurance,
quality Control and Total Quality Management and have management
procedures and processes in place which provide Quality Assurance
and control to our Clients.

Progress Towards Implementation of Accredited Systems

MPS Architects is Accredited to AS / NZ 1SO 9001:2000. The system
developed by MPS Architects is based on a generic system from
consultants Qualita International. The quality system is proven to
work extremely smoothly.

MPS has a commitment to quality assurance procedures and
processes to be directly applied to all projects. Creating and forming
a project plan in the initial brief formulation stage for each specific
project is a requirement of the quality management system.

BENEFITS TO THE PROJECT

« Should the project leader become unavailable the project can be picked up
by another without loss of time.

- Operating system ensures the complex needs of a Government
Department are met.

« Generic formats.

- Maintained standard adherence to maintain accreditation.

« Independently assessed.

« Certification of various stages of project.

« Streamlined operation.

« Reduced possibility of missing task responsibility.

« Documentation standards.

« Familiarity of the system.

«In-house reporting

COST CONTROL

The system ensures that costs are continually monitored with controls
at each phase of the project, with each phase being signed off with
client approval of cost projections.

TIME CONTROL

The system ensures that progress against time is continually
monitored, with regular reviews. Adjustment of resources is made
should it be necessary to maintain the program for works.
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